
The Journey Begins…. 

Presenter
Presentation Notes
The Oneida Nation of Wisconsin is a federally recognized Tribe of Oneida people.The Tribe is organized by multiple divisions. The Oneida Comprehensive Health Division houses the majority of our health and wellness programs. For Oneida, the Community Health Services Department of the Comprehensive Health Division is taking lead in Public Health Accreditation efforts.Debra Danforth and Dr Ravi Vir are our Division and Health Directors.Eric Krawczyk is our Pubic Health Officer and the project coordinator.And my name is Michelle Myers.  I serve as Oneida’s Public Health Accreditation Coordinator. 



Define user 
population 

 
 

Wisconsin 

Presenter
Presentation Notes
Portions of the Oneida Nation reservation lie across two counties in Wisconsin- Brown and Outagamie.  The Oneida Tribe has over 17,000 members from around the world.However, for purposes of public health accreditation, we have defined the population served by Community Health Services Department as Native Americans living in Brown and Outagamie Counties. This is just over 7,500 individuals.
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Like other Tribes and local health departments, Oneida had PIECES of the prerequisites for public health accreditation in place.  Community Health AssessmentOneida has completed these assessments for the past 10 years.  We have utilized the Centers of Disease Control Behavioral Risk Assessment.  For the past 2 cycles we have worked with our partners at St Norbert College to implement the assessment.  We will use the 2011 Community Health Assessment as well as our most recent Quality of Life survey to meet this prerequisite.Community Health Improvement PlanIn 2014, our Public Health Officer lead a committee to analyze the data collected from the 2011 Community Health Assessment in order to develop our Community Health Improvement Plan.  We have had the plan for awhile.  Now we want to put it into a marketable format so we may better communicate to our stakeholders.Strategic PlanWe did not have a strategic plan specific to Community Health Services Department. For this task, we brought in outside facilitators and utilized the Technology of Participation (TOPs) strategic planning method.  This is a living document with on-going work and check in sessions.
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The idea of seeking public health accreditation had been on our minds for several years.  But it wasn’t until we made some structural changes within the department, that we gained our momentum.  By August 2014, we had four distinct teams with four specific focuses.  The illustration on the slide identifies the four teams.  This concept works great to maximize programming and ensure no duplication in services.  However we had to find a way to bring everyone together and feel part of the larger team.  We started with simple things like establishing a quarterly meeting for all staff within Community Health Services Department.  On the computer, we developed some shared folders and organized the information in a way to promote transparent communication.  Some examples include our most recent Community Health Assessment, our newly developed strategic plan, and our approved workforce development plan.It wasn’t easy.  The teams separate focuses and for one team, physical location, challenged this feeling of unity.  It really was the great leadership of the supervisors and Public Health Officer that worked with the individual teams to find common ground and goals.  
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Completed 
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Presentation Notes
In July 2014, our PHA coordinator and our Public Health Officer completed the required PHAB on-line orientation course.  This is a required step before submitting the Statement of Intent.  You will be required to include the identification numbers each of these individuals was assigned in order to complete the next step.  So be sure to hang on to these course completion certificates.
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Presentation Notes
For the next several months, efforts at foundational work and planning activities took place.  One of those foundational tasks was to create formal teams. We made a conscious decision not to title our teams by the public health accreditation domains.  Instead we structured our teams to help us maintain a culture of best practice and quality improvement.  As an example, our Workforce Development Plan needs to be reviewed every year, not just once every 5 years when we go through the accreditation process.  Therefore our Workforce Development Team continues to meet quarterly to ensure the plan is actually being implemented. Another task was to include our PHA initiative into the 2016 Fiscal Year budget.  



Team members 
• Community Health Services Department 
• Environmental Department 
• Humans Resource Department 
• Tourism Department 
• Statistician 
• Emergency Management 
• Preparedness Coordinators 
• Legal Department 
• Oneida Community Health Center Safety and 

Quality Improvement Coordinator 
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Recommended team members were identified; both from Community Health Services Department, as well as some internal and external partners.  Being a smaller organization, we do have staff that participate on more than one of these designated teams.  This list continues to expand as additional partners are identified.  Our most recent addition is the Oneida Community Health Center Safety and Quality Improvement Coordinator.  We also developed some shared folders for public health accreditation work.  These shared folder are available to all team members within the organization.  We have not yet explored the concept of maintaining our documents on an external shared cloud folder.  
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February 2015. 
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Our Project Charter is a document we use to communicate and describe our public health accreditation initiative to others.  It includes our timeline of when specific activities are estimated to be completed.  This document was reviewed and approved by our Public Health Officer, the Comprehensive Health Division Directors and the Vice Chair of our Business Committee in February 2015.Having this support from our leadership, we felt it was time to move forward.
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Our identified recommended team members received an email communication to introduce the initiative and to inform they could expect to receive some “Save the Date” Outlook appointments in the near future.        



Presenter
Presentation Notes
Each of out PHA teams have their own meeting frequency; monthly, quarterly, or only when needed.Currently we have four teams meeting on a regular basis.  PHA Documentation Review Team Workforce Development TeamPHA Advisory TeamPerformance Management TeamThis slide shows a couple of the communication documents we use to help staff keep track of the various meetings. 
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Another foundational task completed early on was the development of a template for meeting agendas. Besides listing the items that will be discussed, every agenda includes the following information:Names and contact information for everyone on that particular teamThe 12 Domains of AccreditationMission Statement for CHS DepartmentOur current step in the accreditation process.  As an example, this agenda shows that we are in Pre-application- step 1.



Orientating Staff 

 Watched U-tube video- steps of public health accreditation 
 

 Completed Public Health Core Competency Assessments 
and shared results 
 

 Training- 10 Essential Public Health Services 
 

 Those on teams have a hard copy accreditation manual. 
 

 On-line public health accreditation orientation course. 
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We have taken some specific steps to begin orientating staff to public health accreditation.  Eventually all staff will complete the PHAB on-line public health accreditation orientation course.



Statement of Intent  
submitted  
June 2015 
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We were now on the clock.  We submitted our Statement of Intent to PHAB June 29, 2015.  This action gives us 12 months before we have to hit the next button- Application.Some of the things we want in place before taking the next step include:Creating a Marketing Plan and Branding StrategyCreating a Performance Management PlanAligning our Emergency Preparedness plansAnd to finish our video on public health in the Oneida Community.  



• Tribal Accreditation and Quality Forum- Tribal 
organizations 

• Community of Practice- local health 
departments 

• Contacts at other local public health and Tribal 
health departments 

• Regional Public Health Representative 
• Other groups/ committees 

Networking 
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Whether it be group training on a particular topic or sharing various documentation ideas or plans, NETWORKING has been instrumental in getting us this far.   In my experience,  Tribes and health departments have been very open and sharing of their public health accreditation efforts. Hopefully hearing about our PHA journey thus far will be helpful to others.
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Tips that I have to share right now include:Review domains as you develop some of those larger plans to make sure you capture everything you need for PHA.Identify gaps as you work through the domains.  Assign the gaps to team members to work and track progress on overcoming them.Keep it simple- collecting input from the community isn’t always a complicated process.  It could be something as simple as setting up a survey booth at a community event.And just get started- you cannot move forward if you don’t take action.  
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Our Goal is to achieve Public Health Accreditation by December 2016.  Thank you for your time today.
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